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Objectives

1. Empower Community Influencers

2. Promote Health Equity Through Education

3. Strengthen Community Outreach and Engagement



A Transformational Intervention 4 Grassroots Help Training

This pioneering program focuses on community outreach and engagement, empowering 
influencers like barbers and stylists to become health advocates and educate the public 

about holistic well-being based on the 4 Pillars of Health Promotion and Equity
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Our Team

MPH, TTS, CHW
Project Tobacco Treatment Specialist 

MHFA
Program Management Community Outreach Coordinator

Wayne Mobile Health Unit

Detroit Recovery Project
Michigan Department of Health 

Human Services (MDHHS)



Current Research

Center for Black Health and 
Equity, 2024

Barriers to Cessation for Black Smokers

• Targeted Marketing

• Limited Resources

.

• Knowledge Gaps

• Underutilization of Services

.



Current Research

1. Black Americans or African Americans, (55%) said they have had negative experiences 

with doctors, including having to speak up to get proper care and feeling like the pain 

they were experiencing was not taken seriously. This mistrust for healthcare is a serious 

barrier to improving health equity for the targeted community (Cox, 2024).

2. Culturally tailored interventions embedded within the community are most effective(Joo 

& Lui 2021).

3. Health disparities in Detroit, where 39% of the African American adults are obese, 14% 

have diabetes, and 42% suffer from hypertension (2021 PA653 Health Equity Report Full 

Report). 

4. Goodwin et al. (2023) tobacco use remains a critical issue, with 80.9% of the target 

group’s adult smokers using menthol cigarettes, a much higher rate than the general adult 

population (43.4%).

https://www.pewresearch.org/science/2022/04/07/black-americans-views-of-and-engagement-with-science/#:~:text=Still%2C%2055%25%20of%20Black%20adults%20say%20they%E2%80%99ve%20had%20at%20least%20one%20of%20several%20negative%20experiences%20with%20health%20care%20providers%20in%20the%20past%2C%20such%20as%20feeling%20they%20had%20to%20speak%20up%20to%20get%20the%20proper%20care%20or%20that%20the%20pain%20they%20were%20experiencing%20was%20not%20being%20taken%20seriously.


FDA Menthol Ban & Smoking 
Cessation

• Ban could prompt ~923,000 quits in 13–17 months

• Long-term impact

• Behavioral outcomes

• Equity benefits

• Global evidence

• Public health gain



Trusted Professionals

Hair Dressers; A 
License to Touch

https://www.instagram.com/reel/DAilC-TuSHU/?utm_source=ig_web_button_share_sheet


TIGHT 4 LIFE AND THE 8 PILLARS OF 
HEALTH PROMOTION AND EQUITY



THE POWER OF BLACK BARBERS AND 
STYLISTS (BEAUTICIANS) IN COMMUNITY 
HEALTH ADVOCATES

• Trusted community influencers providing 

health info and referrals

• Historic role in promoting wellness and 

community support

• Currently increasing access to care, reducing 

disparities, improving health literacy



TIGHT 4 LIFE: A TRANSFORMATIONAL 
INTERVENTION 4 GRASSROOTS HELP 
TRAINING: CHALLENGES



Transtheoretical Model (TTM) 
for Behavioral Change



TIGHT4LIFE
PROGRAM PROCESS
SERT FRAMEWORK

Screen Educate

Refer Track



Promotion











Life-Saving Resources Distributed
Distribution Impact to Date

💊 Harm Reduction 

Kits

100+

Narcan, Fentanyl 

strips,

Xylazine, CPR masks

🩺 Reproductive 

Health Kits

50+

Contraceptives,

Emergency 

contraception,

Condoms, Family 

planning

🌍 Total Lives 

Impacted

300+

Across Metro Detroit

Over 150 participants 

Screened and 

referred to MDHHS 

Breast Cancer and 

Smoking Cessation 

Programs



Evaluation 

1. Since inception, 110 clients, 100% African American signed up for 
services.

1. The number of locations with TIGHT 4 Life increased to 8 sites with 
the potential for additional sites.

1. Have since included dance instructor and physical trainer.

1. Ongoing support and follow up by stylists and TTS counselors, 
dance instructor and physical trainer are important to move clients 
from precontemplation to cessation. 



Evaluation

46.05% would like to quit tobacco now
or soon (within the next month), 30.26% would like to quit 

tobacco sometime (but not within the next month), and 19.74%
are not interested.



Evaluation

“Stress” appears most frequently as the 
cause of 
relapse



Evaluation

10% of patrons referred to smoking cessation 

programs have reported being tobacco-free for 

30 days or more



TIGHT4Life

https://www.umakeitcount.org/

Thank You!

Sheila Williamson DNP, CRNA

president@umakeitcount.org
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